LEHI

"‘ Lehi City Council

PIONEERING UTAH'S FUTURE Work Session

Notice is hereby given that Lehi City Council will conduct a Work Session on Tuesday
February 1, 2011 at 4:00 p.m. in the Lehi City Council Conference Room, located at
153 North 100 East, Lehi, Utah.

1. Welcome and Opening Comment

2. a. Consideration of adjourning into a Closed Executive Session to discuss
pending or reasonably imminent litigation as per UCC 52-4-205(c).

b. Consideration of action from Closed Executive Session.
Presenter: Ken Rushton, City Attorney

3. Discussion of residency/response time requirements for City employees.
4, Discussion of Capital Outlay Items for Outdoor Swimming Pool 2011
5. Discussion of implementing a Consent Agenda

6. City Business
7. Mayor/Council Round Table
8. Administrative Report — Jamie Davidson

0. Adjournment

e Public is invited to attend all City Council Meetings

e In compliance with the Americans with Disabilities Act, persons in need of special
accommodations should contact the City Recorder at 768-7100 ext. 2254.

e This agenda has been properly posted and a copy provided to the local news media.



LEHI CITY
CITY COUNCIL AGENDA
February 1, 2011

AGENDA ITEM: 4

SUBJECT: Discussion of Capital Outlay Items for Outdoor Swimming Pool 2011.
PETITIONER: Ron Foggin, Assistant City Administrator
ACTION REQUESTED BY PETITIONER: hold discussion

INFORMATION: Capital Outlay items for Outdoor Swimming Pool 2011

BACK TO AGENDA



LEHI

~———

PIONEERING UTAH'S FUTURE

Capital Outlay Items for Outdoor Swimming Pool 2011

Has To Be Addressed
New slide surface
Plaster %2 of large pool

Plaster Whole Pool

Lockers
Standard $ 8,890
Heavy Duty $10,900*
Plastic 332,679

Re-cycled Plastic $41,000
Toilet Partitions/Dressing stalls
Locks
Token Locks $21,400
Flat key locks $825
Grooved key locks ~ § 3,075*
Disposal of Lockers

Chnaald DA “A—..\’

Carpet

Locker room floors

Diving board fulcrum (2)
Double Door on splash pool
Pumps and motors

Deck tables/umbrellas/loungers
Basketball posts

Deck pillars 6@$1500

*My suggestions $164,725

$ 90,000*

$ 52,000*

$ 90,000

$ 8,890- $41,000

$8,000 *
$ 825 - $21,400

§ 750*
$160,465 - $251,150

$ 3,000
$ 8,000

$ 5,880 (for both)
$ 2,000

$ 8,000

$ 7,000

$ 2,000

$
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LEHI CITY
CITY COUNCIL AGENDA
February 1, 2011

AGENDA ITEM: 5

SUBJECT: Discussion of implementing a Consent Agenda
PETITIONER: Jamie Davidson, City Administrator
ACTION REQUESTED BY PETITIONER: hold discussion

INFORMATION: What is a “Consent Agenda” and how will it make our meetings go
faster?

BACK TO AGENDA
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Q: What is a ""Consent Agenda' and how will it make our meetings go faster?  PIONEERING UTAH'S FUTURE

At every board meeting, at least a few items come to the agenda that do not need any discussion
or debate either because they are routine procedures or are already unanimous consent. A
consent agenda (Roberts Rules of Order calls it a consent calendar) allows the board to approve
all these items together without discussion or individual motions. Depending upon the
organization, this can free up anywhere from a few minutes to a half hour for more substantial
discussion..

What belongs on the consent agenda?
Typical consent agenda items are routine, procedural decisions, and decisions that are likely to
be noncontroversial. Examples include:

e Approval of the minutes;

« Final approval of proposals or reports that the board has been dealing with for some time
and all members are familiar with the implications;

« Routine matters such as appointments to committees;

« Staff appointments requiring board confirmation;

e Reports provided for information only;

« Correspondence requiring no action.

How are consent items handled?

A consent agenda can only work if the reports, and other matters for the meeting agenda are
known in advance and distributed with agenda package in sufficient time to be read by all
members prior to the meeting. A typical procedure is as follows:

1. When preparing the meeting agenda, the president or chairperson determines whether an
item belongs on the consent agenda.

2. The president prepares a numbered list of the consent items as part of, or as an
attachment to the meeting agenda.

3. The list and supporting documents are included in the board’s agenda package in
sufficient time to be read by all members prior to the meeting.

4. At the beginning of the meeting, the chair asks members what items they wish to be
removed from the consent agenda and discussed individually.

5. If any member requests that an item be removed from the consent agenda, it must be
removed. Members may request that an item be removed for any reason. They may wish,
for example, to discuss the item, to query the item, or to register a vote against the item.

6. Once it has been removed, the chair can decide whether to take up the matter
immediately or place it on the regular meeting agenda.

7. When there are no more items to be removed, the chair or secretary reads out the
numbers of the remaining consent items. Then the chair states: “If there is no objection,
these items will be adopted.” After pausing for any objections, the chair states “As there
are no objections, these items are adopted.” It is not necessary to ask for a show of hands.

8. When preparing the minutes, the Secretary includes the full text of the resolutions,
reports or recommendations that were adopted as part of the consent agenda.
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How to start using a consent agenda

In order to start using a consent agenda, the board should first adopt a rule of order allowing for
the consent agenda process. Parliamentarian Colette Collier Trohan CPP-T, PRP
www.cctrohan.com suggests the following rule:

“A consent agenda may be presented by the president at the beginning of a meeting. Items may
be removed from the consent agenda on the request of any one member. Items not removed may
be adopted by general consent without debate. Removed items may be taken up either
immediately after the consent agenda or placed later on the agenda at the discretion of the
assembly.

It is important to make sure that all directors know what items belong on the agenda and how to
move items to and from the consent agenda. For this reason, instruction on using the consent
agenda should be part of the board orientation program.


http://www.cctrohan.com/



